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SPRING Recruiting
Industry Trends 

• We can’t find the right people
• No one wants these jobs anymore
• Our attrition and turnover is high
• 48% of our workforce is eligible to retire in 2019
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SPRING & FASTPORT PARTNERSHIP: 
Registered Apprenticeships

6

If the trucking industry has done this 
successfully, why haven’t railroads yet?

Well now they can!

www.springrecruits.com

AND it’s a free program!



7

What is an Apprenticeship?

Do you offer any 

kind of training?

www.springrecruits.com



About FASTPORT, Inc.

FASTPORT, Inc. is a contracted Department of Labor Industry 
Intermediary tasked to increase apprenticeship programs for civilian and 
Veteran talent. We have a Co-Sponsored National Standard Registered 
Apprenticeship with Succession Planning for Railroads Investing in the 
Next Generation (SPRING).
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U.S. Department of Labor, Employment & 
Training Administration - Apprenticeships

United States Army Reserve

U.S. Department of Defense, Office of 

Employer Support of the Guard & 
Reserve National Guard, MA ANG

United States Army Installation Management 
Command 

www.springrecruits.com



Key Presentation Take Aways

• Free resource made possible by the DOL
• FASTPORT provides technical support and administration

• If you have a training program now, then you have an apprenticeship, its just not 
registered yet

• By setting up an Apprenticeship, you can unlock Tax Credits and tuition 
reimbursements in some states as well as MHA housing allowances for veterans who 
qualify for GI Bill benefits

• Apprenticeships can be customized to fit an employer’s current business model

• Employer determines how it is run
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Employer Involvement Is 
Integral

Employer is the foundation for the RA 
program and must be directly 
involved and be the provider of OJT

Structured On-the-Job 
Training w/Mentoring

Minimum of 2,000 hours 
Structured and Supervised 

Related Training and 
Instruction 

144 hours recommended per year
Parallel | Front-loaded | 
Segmented Options

National Occupational 
Credential

Rewards for  Skill 
Gains

Increases in skills brings about 
increases in earnings

Nationally recognized credential 
showing job proficiency. Sponsor 
certifies individual is fully competent 
for career. 

What is an Apprenticeship?
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Apprenticeship is an “earn while you learn” method of job training that combines on-the-job learning with 
related training and instruction that lead to increased wages as skills are gained and a National Occupational 
Credential upon completion.
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13,500 New Apprentices since January 2017
● 50% Diversity Apprentices
● 27% Veteran Apprentices

❏ 19 Occupations
❏ 34 Employer Partners
❏ 7 National Standards

❏ 7 National Industry Associations Partners
❏ 319 Education Certified Training Partners

FASTPORT’s Track Record for Establishing National 
Registered Apprenticeship Programs
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3 Key Elements:

Apprenticeship Requirements

• Have a paid progression career path available 
• (i.e. a trainee paid at an entry rate, and then once certification or qualification 

the rate is increased to match the acquired skills) 

• Be an Equal Opportunity Employer and have a way to hire or terminate 
equitably

• Offer on the job training opportunities to new employees with little or 
no experience or upskill incumbent workers
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Employer’s Role

• Establish and administer the apprenticeship program 
• Set minimum qualifications (determined by you)
• Approve related technical instruction 
• Provide supervised on-the-job learning 
• Evaluate apprentice at regular intervals
• Setting up an apprenticeship is used at your discretion or time of 

need 

*If you have an existing training program, you most likely do most of these tasks 
throughout the course of the training program already
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You = Employer Hire people Train people Pay people Retain people

Apprenticeships will help you organize your 
structures, attract, and retain candidates, 

especially veterans

(Pun intended)
Here is the problem!Here is the problem!

www.springrecruits.com

Here is a solution!



Benefits to Employers
• Customized training that meets industry standards, tailored to the specific needs of businesses, 

resulting in highly-skilled employees.

• Increased knowledge transfer through on-the-job learning from an experienced mentor, combined 
with education courses to support work-based learning.

• Enhanced employee retention: 94% complete apprenticeship & 91% of apprentices are still employed 
nine months later.

• Retention values are even more significant for eligible Veterans able to utilize their G.I. Bill to draw a 
Monthly Housing Allowance (MHA) while participating in a registered apprenticeship program.

• A safer workplace that may reduce FELA related costs, due to the program’s emphasis on safety 
training

• A stable and reliable pipeline of qualified workers.

• A systematic approach to training that ensures employees are trained and certified to produce at the 
highest skill levels required for the occupation.
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Apprentice Tax Credits
State Name

Estimated Contribution/ 

ROI

Alabama Heroes for Hire Income Tax Credit $1,000

Arkansas Arkansas Expand Apprenticeship (AREA) $2,000

California California Enterprise Zone (EZ) Program Wage Reduction

Connecticut Manufacturing Apprenticeship Tax Credit Up to $4,800

Guam 22 GCA Business Regulations Ch. 44 Guam Registered Apprenticeship Program 50% of wages/training

Louisiana SB332 Up to $1,000 per year

Maryland Maryland Registered Apprenticeship Tax Credit- Maryland Apprenticeship and Training Program $1,000

Massachusetts Massachusetts Creates Apprenticeship
Up to $4,800 per year
Up to 50% of wages

Missouri Youth Opportunity Program 
Up to 50% of wages

Up to 30% of equipment costs

Missouri Show-Me Heroes On-the-Job-Training 50% of wages up to 1,040 hours

Montana HB0308 $750

Nevada Title 32 Revenue and Taxation, Chapter 361 Property Tax, NRS 361.106 Taxation exemption

Oklahoma Oklahoma Quality Jobs Program Up to 5% of payroll

Ohio Job Creation Tax Credit Percentage of payroll 

Rhode Island Unknown Up to $4,800 

South Carolina SC SCH. TC-45 Apprenticeship Credit $1,000

South Carolina Enterprise Zone Retraining Retraining Program (E-Zone Program) Through South Carolina Technical College $1,000

Virginia Unknown 30% of all training costs

Washington Unemployed Veteran Credit Up to $1,500

West Virginia Chapter 11. Taxation Article 13W. Apprenticeship Training Tax Credits Up to $1,000 per year

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank


Veteran Tax Credits

State Name
Estimated 

Contribution/ ROI

Alaska AK Veteran Tax Credit $2,000-$3,000

Florida Florida Veterans Employment Act Up to $5,000

Illinois Illinois Veterans Jobs Credit Up to $5,000

Montana HB0308 $1,500

New York Hire a Veteran $5,000-$15,000

Oklahoma Oklahoma Quality Jobs Program
Up to 6% of 

payroll

Utah Veteran Employment Tax Credit $2,400-$4,800

West Virginia West Virginia Military Incentive Credit Percent of Wages

Wisconsin
Veteran Employment Credit 

(disabled Veterans) 
$4,000-$10,000

WOTC Returning Heroes Tax Credit $2,400-$5,600

WOTC Wounded Warrior Tax Credit $4,800-$9,600
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Tuition Support
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State Name
Estimated Contribution/ 

ROI

California Tuition Support Fund Tuition Based

Delaware Adult Education and Workforce Training Grant Tuition Based

Florida Florida General Appropriations Act Tuition Based

Florida 2012 Florida Statute, 1009.25 Fee Exemptions

Georgia HOPE Grant Up to 70% of student expenses

Guam Manpower Development Fund Tuition Based

Indiana Employment and Training Fund Tuition Based

Iowa Iowa Jobs Training Program (260F) Tuition Based

Maine Statutes Title 26, §3211, 6-A Tuition Based 

North Carolina State Board of Community Colleges Tuition Based

Tennessee Tennessee Board of Regents and the University of Tennessee Board of Trustees
$5,800-$11,600 

Texas Texas Workforce Commission Tuition Based

Washington State Board for Community and Technical Colleges 50% tuition reduction 

Wisconsin Unknown Tuition Based
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Benefits to Veteran Apprentices

Apprenticeship Program Participation
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For Apprentices: 
• Apprentices on average earn more than $70,000 upon program completion.
• Increases worker’s compensation by approximately $300,000 over lifetime.

For Employers:
• Employers realize an average return on investment of $1.47 for every $1 invested.
• Every $1 invested in apprenticeships leads to a public return of approximately $28 

in benefits.
• Access to state and local resources.

Apprenticeship Return on Investment

Click here for 
The US Dept. of Commerce ROI Calculator for Apprenticeship
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APPRENTICESHIP.GOV
➢ Career Seekers

➢ Become an 
apprentice

➢ Find an 
apprenticeship

➢ Employers

➢ About 
Apprenticeship

➢ Start an 
apprenticeship

➢ List your 
apprenticeship 
jobs

➢ Educators

➢ Resources
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Next steps to get started: 
Register for Signal Maintainer Apprenticeship
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1 2

www.springrecruits.com

Get Copy of Standard Sign Employer Acceptance Review outline of training, update to customize for your 
company, send back to us



Review and edit template 

to fit your needs
This is your program!
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Rail Employer Resources Part 5:
Registered Apprenticeships
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Primary Contact:

Dave Harrison

(479) 231- 9666

dave.Harrison@fastport.com

WWW.NATIONALAPPRENTICESHIP.ORG

Gena Mullenax

(479)675-6000

gena.mullenax@fastport.com

Michele Malski

(570) 498-0935

michele@springrecruits.com
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