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INTRODUCING 
SUCCESSION PLANNING 

• Language

• Connect

• Engage

• Grow

Recruiting

Retention

Succession 
Planning
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STEP 3: 
ON-BOARD

• Engage your employees from their first foot on 
property

• Cultivating the ideal employee starts with your 
efforts from on-boarding

• Set the example

• Assimilate, mold candidates into your culture with 
structure and guidance 

• Mentorship, internship, apprenticeships

• Involve your current employees in the process

• Ask the right questions

• Where do you see yourself within the company in 
5 years?

• How do you want to get there?

• Other training?

• Management Visibility 

• Set expectations with dependability and 
accountability 

• Concrete targets, opportunities to speak & 
provide feedback, be an active part

• One-on-one training is a must

• Cross-training intra-departmentally (SPRING can build 
a mentorship program that does just this!)
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Contact us:

Michele L. Malski

President and Founder of Succession 
Planning for Railroads Investing in Next 

Generation (SPRING)

Connect with us on LinkedIn and Facebook!

Michele@springrecruits.com

(570) 498-0935
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