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SUMMARY

• Talk

• Walk

• Engage

• Grow

Recruiting

Retention

Succession 
Planning
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STEP 4:

PLAN 
AHEAD

www.springrecruits.com

▪ Grow your team for the long 

term, but have a short term 

plan with recruiting agencies 

(SPRING or others)

▪ Connectivity and outreach 

channels, once established 

grow them & be consistent

▪ Outreach & social impact

▪ Always building the 

brand and strengthening 

your connections with 

local communities or 

causes

▪ Internships – word of mouth 

& social media can be 

powerful tools with the next 

generation

▪ Apprenticeships for civilians 

and veterans alike, employer 

benefits

▪ Build your pipeline



SPRING helps to actuate freight from one rail to the next

New Hire & 

Mentorship Programs 

Recruiting Strategies

Planning for the 

Future
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Contact us:

Michele L. Malski

President and Founder of Succession 
Planning for Railroads Investing in Next 

Generation (SPRING)

Join us on Linkedin and Facebook 

Michele@springrecruits.com

(570) 498-0935
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